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The Transformation Journey

Behavior Change

. Changing negative
behaviors to align
Mindset with the company’s
- vision and values
Shifting to a growth
mindset, by chal-
lenging assumptions
and recognising
negative emotional

interference

Agile Adoption Maturity — A2M

Our Agile Adoption Maturity Tool helps companies
implement a consistent, in-depth and quantifiable
approach to assessing their Agile journey.

A2M Overview (How Are We Different)

4

Custom Agile maturity models based on your
organization's context.

Re-run the same Agile maturity model as often as
you want to generate learnings and correlations
across time.

Generate deep learnings through our Al and
propriety heuristics algorithms for recommended
suggestions on how to improve.

Striving towards a
strategic destination
to become self-moti-

Action

Putting what has been

learnt into practice is the
Stra [ng final Execution SIEEE‘. ulti-
mately creating a sense of
Ownership within the or-
ganisation

vated and driven.

Transitioning from
self-talk to

Vision-orientation

Download in report ready format that can be easily
converted to PDF or inserted into a presentation
for Leadership and stakeholder updates.

We account for actual metrics and KPls, more
survey data points, qualitative feedback, and cover

several frameworlks and roles.

The surveys can be truly anonymous versus pseudo
anonymous.

Value Stream Analysis.

Scalable across an organization at a much more
competitive cost.

Frameworks, methods, roles,
and organization levels covered
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Enterprise > Product Owner

Agile Sales > Scrum Master

Agile Marketing > Scrum Team

Agile Legal > Program Portfolio
Agile Talent > Lean Kanban Program
Agile Finance Portfolio

Agile Supply Chain > Lean Kanban Team
Management




> SAFe Portfolio > SAFe Team Value Stream Analysis with A2M

> SAFe Large Solution > Value Stream Mapping

> SAFe Program 5 Portfilic Cafss + A2M analyzes a sequence of activities an

organization performs to address a customer's
request via A2M Value Stream Workshops(VSW).
Build Your Agile Maturity Model

+ A2M VSW maps the current flow of information and

A2M extends well beyond the technology side, and material, generates an ideal future state, and puts
into HR, Finance, Marketing, Sales, and overall forth a high-level plan to achieve the future state.
organizational culture, structure, and processes to

truly understand where the Agile maturity gaps are.
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Adoption Run your model learning and continuously
Maturity model insights improve
Value Add  Time Time Time Time Time
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Build & Manage Your A2M Model

Agile Discovery Model Subscription

Click on Assessments menu to view Subscribed List

)  PreethiDiana ~

o=
Dashboard Home | Assessments | List
User M Lt i
it Assessments Add O

ASSESSMENts

10 [w| records per page Search:

Num % Name Assessment Model Date Completion Enable/Disable Action

1 Enterprise Enterprise Mar 20, 2019 212 ) | =il = i « || =

2 Portiolio Program Portfolio Mar 20, 2019 116 V) | a Il 3 | = 'm

3 HR Business Agility Mar 20, 2019 1% & | == | x -

4 NES Team Team Mar 20, 2019 16 @ | = | % | -

Displaying 1 1o 4 of 4 Records — Previous - MNext —




Agile Discovery Model Instance Creation

Select Assessments to initiate an A2M Instance & then Map Users from the Add page

User Management

Assessments

Assessments

BLiLE ADEFIIDE SaTURiNT

Higrtes LssEairmeanii A

Dashboard
User Management Assessments

ASSESSIMENLS

Tickets

Back ®

Name NES Team
Assessment Model * Team e Serum Team 0
Assessments * Aszessments Users
Product Owner Maturity  rose reta@qfdtech.com | | michael.ryan@qf4tech.com
» isabella olivia@qfdtech.com |
Scrum Master Matunity e .
E madhunmlzriﬂgﬂmh.:m_:
Scrum Team Matunty 8 ptnhaﬂ'lm@qﬁtach:m = Wﬂmhm |
Status Enable v
Save Cancel
User Management
Manage your Company'’s Users from User Management module
@)  Preethi Diana
ASHUN ADQPFTGE MATERINS w
DHSHDGETﬂ MO JBET FABNOLHETTHE List
bl User Management Add ©
Assessments
ShEueEs @ User Management
0 ’j:] records per page Search:
Num & UserlD Name Enable/Disable Action
1 luis angel@gfdtech com Luis Angel (] . > »
2 madison emily@gqfdtech com Madison Emily G 2 % (I %
3 isabefla ofivia@gfdtech.com Isabeila Olivia V) - P -
4 michael rvan@gfdtech.com Michael Ryan @ = . ' o
5 jacob.ethan@qfdtech.com Jacob Ethan (V] - 7 -
b rose retta@qfdtech.com Rose Retta & & P x
r




User Management — Add User

Select Add User from User Management page

AEHE ADRFTHEE MATERITY

i Freethi Diana -
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Dashbogrd gl b ey Managemen] =l User

User Management
Assessments

Tickets

Email ID *

Password *

Retype Password *

Phone Number

Role

Status °

User Management » Add

Michael

mechael ryan@gfdtech com
sEeeEEEaRERE

LE L L L L L L L Ll

7892332445

[ Admin User
Enable

Motify User

Save

Cancel

Ryan

Back &

MName °

Participant Interaction

Agile Discovery Model List

Users can login to view their Agile Discovery Dashboard for Assessments mapped to them
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Agile Discovery

Agile Discovery

10 [w| records per page

® Agile Discovery

Search:

Displaying 1 to 4 of 4 Records

Num 4 Name Assessment Model Date Completion Action
1 Enterprise Enterprise Mar 20, 2019 212 | 5 l
2 Portfolio Program Portfolio Mar 20, 2019 112 =

3 HR Busmess Agility Mar 20, 2019 12 -

4 NES Team Team Mar 20, 2019 11 —u
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User Assessment View

Click Assessment Model action to list mapped Assessments

3 HR Business Agility Mar 20, 2019 12 | — ‘

4 NES Team Team Mar 20, 2019 11 @
il

&) JacobEthan ~
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AR AEGFTiGE MATRRily

E Agile Discovery . .
Agile Discovery 5ack®

® Agile Discovery » NES Team

Learch Key woros
Num Assessment Date Completion Action
1 Scrum Team Maturity Mar 20, 2019 Completed | = | 2 | r&—] | = |

Sample Assessment Form 1
Click on Edit option to fill Survey

Num Assessment Date Completion Action

1 Scrum Team Maturity Mar 20, 2019 Completed ‘ ® \ . |

ECHED ADOGPTIOE EATUEITY

E Agile Discovery Hode Apils Diescovery | Add

Back ®

Agile Discovery » Scrum Team Maturity » Adc

Assessment Name * Scrum Team Maturity

1. The team is empowered to make decisions.




Sample Assessment Form 2
Click on Edit option to fill Survey

Num Assessment Date Completion Action

1 Agile Talent Maturity Mar 21, 2019 Incomplete

Jacob Ethan =

o

BLELE ARDEFTINE SATURIFY

Ei  Agile Discovery T STy, e

Back @&

Agile Discovery » Agile Talent Maturity » Add

Assessment Name ° Agile Talent Maturity

Designing for the new way of working

1. Organizations are shifting towards intact cross-functional stable teams to expedite the delivery of value.

O T T——
1 2 3 4

2. Intreducing strategies for aligning teams around value streams that can maximize =.0w, minimize dependencies and provide end-to-end delivery,

1 Fd 3 4 3

Sample Assessment Form 3
Click on Edit option to fill Survey

Num Assessment Date Completion Action

1 SAFe Portfolio Maturity Mar 21, 2019 Incomplete

ﬂ Jacob Ethan -
=

Wil ABOFFCON MARRBIEY

Agile Discovery Home | &gde Discovery | Add

Back ®

Agile Discovery » SAFe Portfolio Maturity » Add

Assessment Name ~ SAFe Portfolio Maturity

Lean Portfolio Management

1. Portfolio connected to enterprise strategy

Never Rarely Occasionally Often Very Always
Often

Z. Funding Value Streams instead of Cost Centers

Never Rarely Occasionally Often Very Always
Often




Agile Discovery Reporis

Click on PDF option to view/download Survey

&) Jacob Ethan ~
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RLLE AROFTIGN mATURITY

B Agile Discovery

Agile Discovery Back ©
@ Agile Discovery = NES Team
Search Key words Search Clear Search
Num Assessment Date Completion Actio
—— ] il
1 Scrum Team Maturity Mar 20, 2019 Completed | - l P e

Click on Report option to view Results (Reports shown towards end of presentation) /

Support Tickets

Ticket
Click Create from Tickets page to raise support ticket to A2M Admin

User Management

Assessments

Tickets @ Tickets

10 [w| records per page Search:

Num 4 Ticket Id Subject Date Status Action

1 #TKT201903000001 Regarding Buying more License Mar 20, 2019 | Open | | s*

@' Preethi Diana -
el ARSPTINE HATURTY Eﬁ'

Dashboard Homea Tickat | Add
Liser Management Tl CkEt Back ®
Assessments

Tickels E Add

Subject * Regarding Buying more License

Message " | would like to buy more hcense for Team, Could you please instruct on this.

o




View/Manage Ticket

Click on View from Ticket list to respond to ficket

10 |w| records per page Search:
Num &  Ticket Id Subject Date Status Action
1 #TKT2015903000001 Regarding Buying more License Mar 20, 2019 { Open ] ‘ﬁ'

ks Ticket Id: #TKT201503000001

| Status: Open

You can send the hicense count dg

Q You

& | would like to buy more license for Team, Could you please instruct on this

fils of Assessments. then the mvoice would be sent

3 o

Admin

&«

% 5
Mar 20, 2019

=

A2M Reporis

Agile Discovery Model Reports

Generate Reports from Agile Discovery Model Reports page

3 HR Business Agility Mar 20, 2019 1/6 & @ P
4 NES Team Team Mar 20, 2019 1/6 & @ P
T ASSEERENS L

Dashboard
User Management As sessments » N ES TEE m

Assessments

Tickets

@ Assessments

10 [w] records per page Search:
Num 4 Assessment Completion Action
1 Scrum Team Maturity 112 | & |
2 Producl Crwner Matunty 02
3 Scrum Master Maturity 012
Displaying 1 to 3 of 3 Records — Previous - Next —




Sample Report - 1

Scrum Team Maturity

20th Mar 2019, 11.30 AM

Overall Team Score : 59.35%

TEAM NAME: NES TEAM

Story Acceptance, Story Ratio, Velocity

45.0% 46.25%

64.84%
.
Team Self Scrum Master Story Acceptance,
Assessment Input Story Ratio, Velocity
Bl - Needs Improvement - Getting Better

Team Structure QA Metrics

B - Achieving Agility




Sample Report - 2

Enterprise Maturity
20th Mar 2019, 04:53 AM
ENTERPRISE NAME: ENTERPRISE TEAM
Overall Score : 66.19%
Leadership 62.20%

Customer Satisfaction

Innovation

Leadership Employee Customer Market Share Innovation
Engagement Satisfaction & Revenue

Bl - Needs Improvement - Getting Better B - Achieving Agility






